Business Dependency Assessment Workbook

“Does Your Business Run Because of You... or Without You?”
How to Use This Workbook

This assessment is designed to help you evaluate how dependent your business is on you as the
owner.

Rating Scale (Use for EVERY Question):

e 1 =Strongly Disagree (Not in place at all)

e 2= Mostly Disagree (Rarely happens / inconsistent)
e 3 =Somewhat True (Partially in place)

e 4 = Mostly True (Consistent but not perfect)

e 5 =Strongly Agree (Fully systemized and consistent)

Instructions:
e Circle or mark your score for each question
¢ Add your totals at the end of each section

o Reflect honestly, this is for clarity, not perfection

SECTION 1: LEADERSHIP & DECISION-MAKING

L # | Question W EYEN

1 |[Key decisions can be made without my involvement Ol

Leadership team has clear authority levels

Organizational structure is documented

Team solves problems without escalation to me

Strategic direction is documented and shared
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2
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4 Roles and responsibilities are clearly defined
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Business continues smoothly during my absence

Section Score: / 35



SECTION 2: SALES & REVENUE GENERATION

Question H

New business is generated without me

There is a structured prospecting system

Sales activities are tracked and reviewed

Multiple people can close deals

A defined sales process exists

Follow-up is systematic
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Revenue continues if | step away
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Section Score: /35

SECTION 3: OPERATIONS & DELIVERY

L+ |

Question

1

Core processes are documented

Delivery is consistent across team members

Team executes without constant supervision

SOPs are in place and used

Quality control exists beyond me

Problems are solved without my involvement

2
3
4
5
6
7

Client experience is consistent
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Section Score: / 35




SECTION 4: CLIENT RELATIONSHIPS

| #

Question

1

Clients are loyal to the company, not just me

Multiple team members manage client accounts

Client communication is structured

Key clients would stay if | stepped back

Onboarding process is defined

Expectations are managed by the team

2
3
4
5
6
7

Referrals come from the company experience
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Section Score: /35

SECTION 5: MARKETING & BRAND PRESENCE

Question

Marketing runs without my involvement

Messaging is clearly defined

Campaigns are planned and tracked

Brand stands independent of me

Content is created consistently

Opportunities are generated predictably
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Marketing performance is measured
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Section Score: /35




SECTION 6: TEAM & ACCOUNTABILITY

Question

Clear performance expectations exist

KPls are defined for each role

Accountability meetings are consistent

Underperformance is addressed

Team takes ownership of outcomes

Hiring/onboarding is structured
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Team performs without my presence
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Section Score: /35

SECTION 7: FINANCIAL VISIBILITY & CONTROL

Question

Financial visibility is clear and consistent

Reporting is timely and accurate

Budgeting and forecasting exist

Profitability doesn’t depend on me

Team can make financial decisions

Metrics are reviewed regularly
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Cash flow is predictable
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SECTION 8: SYSTEMS & INFRASTRUCTURE

Question

Systems (CRM, PM tools) are fully used

Information is centralized

Processes are automated where possible

Knowledge is not dependent on me

Technology supports scale

Data drives decisions
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Systems run without my input
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Section Score: /35

SECTION 9: OWNER DEPENDENCY & TIME FREEDOM

Question

| can take time off without disruption

My absence does not create chaos

Revenue continues without me

| focus more on strategy than execution

| am not the primary problem-solver

Business can run 30+ days without me
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My role is replaceable if needed
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Section Score: / 35
FINAL SCORING
Add All Section Scores:

Total Score: / 315




RESULTS INTERPRETATION

e 250 -315: Scalable & Systemized

e 190 - 249: Partially Dependent

e 130 -189: Highly Owner-Dependent
e Below 130: Owner IS the Business

REFLECTION & ACTION PLANNING

1. Where does your business rely on you the most?

2. What would break first if you stepped away for 30 days?

3. What is one system you can build in the next 30-60 days to reduce dependency?

4. Who on your team could take on more responsibility immediately?

5. What is your next step toward building a more predictable, scalable business?

Final Thought

e If your business depends on you for decisions, revenue, and execution...
you don’t have a scalable business yet.

You have an opportunity.



